
Use Case
Implementation of Salesforce field service



Overview

Our client
Technology

• Salesforce Field Service

Project Duration

• 6 months

Country

• Belgium/Luxembourg/Netherlands

Challenges

• Align customer requirements and expectations with
the integration of the Salesforce platform into their
existing ecosystem.

• Salesforce Field Service Customization.
• Customize the Salesforce Field Service mobile

application.
• Provide customer ways to accelerate repetitive tasks.
• Improve the ease of use of Salesforce Dispatcher

Console.
• Integrate with existing system (SAP).
• Exceed customer expectations with Salesforce (first

time using Salesforce).

Industry

• Scientific instruments

Mettler Toledo is a market leader in industrial
manufacturing equipment. It is the largest supplier
of weighing instruments for use in laboratory,
industrial and food retail applications. The company
also provides various analytical instruments,
process analysis instruments and end-of-line
inspection systems.



Program description

The technical management, dispatch and shipment
control of the products offered by the company in one of
its subsidiaries do not have high performance and are
overloaded with work and that is why the company
decides to transform this area.

An evaluation of the requirements was carried out and the
best solution was the implementation of the Salesforce
Industries - Field Service module to integrate it with the
company's existing system (SAP).

After the implementation, improvements in the efficiency
of dispatch management, increased control over delivery
schedules, the workload of technicians and inventory
management were reflected.

• Successful start of the related digital
transformation project.

• High adoption rate of the delivered
solution, with 100% of the acquired
licenses in use.

• Improved management of technical
and field workload.

• Real-time tracking of technical
deliveries and installations.

Results
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IMPLEMENTATION OF
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CONTACT US
Supporting clients 24/7
Nearshore, onsite or remotely,
Accelerating digital projects. 

https://readinessit.com/
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DRIVING INNOVATION, TO INCREASE BUSINESS AGILITY, GROWTH AND TO
DELIVER REMARKABLE CUSTOMER EXPERIENCES.

A cluster of technology companies, with trained and certified IT teams, focused on delivering high-
level services following the market best practices. Providing fit-for-purpose services and solutions,
software development and engineering, next-generation cloud services and support of IT projects
over multiple technological stacks and programming languages.

GROUP RIT

KNOW MORE AT GROUPRIT.COM

https://grouprit.com/


business together!
Along the years Readiness IT has been working 
successfully in +1.000 projects all around the world. 

WE CAN SUPPORT YOUR PROJECT TOO

Let’s grow


